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Education Memorandum of Understanding Signed to Build Territory, Commonwealth Fishery
Management Capacity

HONOLULU (WPRFMC) — 12 September 2014 — A Memorandum of Understanding (MOU) aimed at building
the capacity of the US Pacific Island territories to manage their fisheries and fishery-related resources has been
signed by more than a dozen higher education institutions and federal and local fishery management agencies and
organizations in American Samoa, Guam, the Commonwealth of the Northern Mariana Islands (CNMI) and
Hawaii.

Signatories include the Western Pacific Regional Fishery Management Council, University of Hawaii (UH) at
Hilo, UH Manoa’s Hawai'i Institute of Marine Biology, Hawaii Pacific University, American Samoa Community
College, University of Guam, Northern Marianas College, American Samoa Department of Marine and Wildlife
Resources, Guam Department of Agriculture, CNMI Department of Lands and Natural Resources, National
Marine Fisheries Service (NMFS) Pacific Islands Regional Office, NMFS Pacific Islands Fisheries Science
Center and US Fish and Wildlife Service’s Wildlife and Sport Fish Restoration Program.

The partners will work together to achieve four goals with implementation to begin with the 2015 academic year.

Identify and recruit students from the Territories/Commonwealth who are interested in a career in fishery science
and/or management. These students must also commit to being employed at a fishery-related local agency in the
Territoriess/Commonwealth. Employees in the local fishery agencies who need or desire to enhance their
education and training in fishery science/management will also be identified and recruited.

Assist the identified students/employees to be successful in undergraduate and/or graduate educational endeavors.
This assistance includes a) supporting and improving course articulation of fishery-related academic programs
and courses among the above education institutions; b) helping to address tuition and other education-related
financial needs through existing financial assistance and established federal education programs and by exploring
the development of a fellowship/scholarship program that requires a commitment from the student recipient to
work in a fisheries-related agency in the Territories or Commonwealth; and c) ensuring effective, ongoing
advising and mentoring from both the college/university and the home Territory/Commonwealth.

Support and encourage the development of curricula, permanent courses, programs and faculty positions for
fisheries at the undergraduate and/or graduate level; online fishery trainings; and internships.

Assist, support and encourage local fishery-related agencies to employ these students in the
Territories/Commonwealth.

The MOU was drafted by the Western Pacific Regional Fishery Management Council’s Education Committee, as
directed by the Council at its 159" meeting in March 2014. The Education Steering Committee will meet in
October to work on an implementation plan.
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This dum of i g (MOou) the aspirati
shared by the Western Pacific Regional Fishery M: t Council (WPRFMC),
National Marine Fisheries Service (NMFS) Pacific islands Regional Office (PIRO),
NMFS Pacific Islands Fisheries Science Center (PIFSC), US Fish and Wildlife
Service (USFWS) Wildlife & Sport Fish Restoration Program, University of Hawaf'i
at Hilo (UHH), University of Hawai'l at Manoa (UHM) Hawai'| Institute of Marine
Biclogy (HIMB), Hawai'i Pacific Uni ity (HPU), A i S Community
College (ASCC), University of Guam (UOG), Northern Marianas College (NMC),
American Samoa Department of Marine and Wildlife Resources (AS DMWR),
Guam Depariment of Agriculture (DOA), and the Cc Ith of the North
Mariana Islands (CNMI) Depariment of Lands and Natural Resources (DLNR).

At its 156th meeting, in March 2013 in American Samoa, the WPRFMC
recommended that a acmmrt'lee be formed m explore expanding the concept of the

Marine S Und to includ notonlyﬁmerloan
Samoa but also Guam and the CNMI Thus recor iation was

building the capacity of the Territories and Commonweaith to manage thelrﬂsherﬁas
and fishery-related The Marine Sci Und Fellowship

Program is a partnership among the WPRFMC, theAmencan Samoa Coral Reef
Advisory Group (CRAG) and LIHH that began in 2010. The program provides
financial support for an Ameri to obtain a UHH
marine science degree. As part of this agreernent CRAG provides the felluwshlp
recipient with an internship position in American Samoa DMWR or other marine

science f 1 prog inAmerican Samoa during UHH summer breaks.

As a result oflhrs recommendation, the WPRFMC created an Education
Cummntee consisting of reg ives of the parties to this MOU. After
delib over I ths, the Committee arrived at the following findings:

1. It would significantly benefit the Termitories/Commonwealth and the Western
Pacific Region if residents from their own islands were educated and employed
to serve in the local fishery-related agencies. People who were raised in the
islands have an intimate understanding of the traditional and unigue cultures
and societies and the integral part that fisheries plays in them. They have a
vested ancestral interest and cultural commitment to ensure the health of the
fishery resources and their use to sustain local communities. They are also more
likely to remain as long-term residents and employees in the islands, unlike
employees who are recruited from outside. One of the seven Guiding Principles

of the WPRFMC, which has authority through the M Stevens Fishery
Conservation Act over the fisheries seaward of the state waters surrounding the
US Pacific Island IC Ith, is to * ize the importance of

island cultures and traditional fishing practices in managing fishery resources
and foster opportunities for participation.”

The capacity for the American Samoa, Guam and CNMI to manage their
fisheries and related hag been impeded by several factors:
a) Local fishery agencies currently rely on employees recruited from outside
the US Pacific Islands who tend to leave after a few years.
b} The number of island residents with appropriate college undergraduate
or graduate degrees, experience and fraining to secure these pasitions is
minimal.
¢) Local fishery agencies currently have employees who could use and desire
to obtain further education (e.g., to attain a bachelor’s or graduate degree)
and training.
d) American Samoa and the CNMI have only community colleges, and the
UOG on Guam does not have a bachelor’s degree program in marine

N

science.
3. For degree programs not offered in their home islands, the preference of many
from the Territories/Commonwealth is to attend a college/university

in Hawai'i rather than one on the mainland. Hawai'i's culture, climate and
environment are close to that of the other US Pacific Islands, and there are
communities from the Territories/Commonwealth established in Hawai'l,

In spite of the above, students from American Samoa, Guam and the CNMI
face academic and cultural challenges in Hawai'i, Their educational success
depends on such factors as course articulation, mentoring, and opportunities for
work—sludy and other financial support As there is a history of students from the

ith 0] iversities in Hawai'i, a suite of
pport services already exist to assist thern at these institutions.

. In addition, the ﬁshery curricula and programs at Hawai'i collegesfuniversities
are wohﬂng and are in development. They do not yet have a robust fishery
L focus, pi larly in reg. to Paclﬁc Island fishery
ies and , stock ts, aco ive review of fishery
mansgement toofs and I' ishery-related social, cuf‘l‘ural and economic concems.

-
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6. Internship(s) at the WPRMC, NMFS PIFSC, NMFS PIRO, UHH, UHM HIMB,

HPU or local Territory/Commonwealth fishery-related agencies oould help. in
part. to rectify this problem to ensure | are p i to tively meet
the fishery science and management needs of local agmues and there are
examples that prove the success of such internships.




Taking the above findings into. cunsldelaﬁcn. the parhzs to this agreement aspire to build the capaeil\r of American
Samoa, Guam and the CNMI to effectively manage their fisheries and relsted through the employ t of
their own people by striving o attain the: fanumng goals:
1. Identify and recruit
a) from the Teril lth who are i d in-a career in fishary science and/or
management and who will commit to being employed at a fishery-ralated local agency in the Territories/
Commonwealth, and
b} Employees in the local fishery agencies who need or desire to enhance their education and training in fishery

science/management.
2. Assist such st i to be ful In their juate andfor graduate educational by
a) pparting and improving articulation of fishery-related ic courses among ASCC, HPU, NMC, UHH,
UHM and UOG.
b) Helping to address tuition and other i lated fi ial needs for student: ploye to eam a four-
year undergraduate or graduate degree through emsnng i L and bl fedensﬂ
and exp the ofa holarshij that requires a from
tho student recipient to work in a fishenes-related agency in the TGTII‘IDI'IES or Commonwealth,
c) g they have effective, ongoing advising and toring from both the collegeluniversity and their

home: tem!crmaommomalm s as to identify and rectify educatmnar deficiencies and address potential
communication issues arising from cultura1 or other factor that might impede academic success.

3. Support and encourage !he T of courses, programs and faculty positions for
at the and/for g Jevel at HPU, UHH, UHM and UOG; online fishery trainings; and
internships at the WPRFMC, NMFS PIFSC HPU, UHH, UHM HIME or local Teritary/Commanwealth fishery-related
agencies.

4. Assist, support and encourage local fishery-related agencies to employ these students in the Territories/
Commonwealth.

The t of this agi will be i by the of the Education Cc ity, which is.
comprised of representatives from the signatory instituli This will be in effect from Ihe daﬁe
signed below and will continue thereafter for a period ofﬁveyeals at which time the agi t may be

and revised or reissuad as agreed upon by the parties. The agreement may be terminated by any party at any time
provided ma1 lns cmer parties are given pricr written netification of at least one semester to ensure students are

. The tories to |h|= MOU and agree that this document is not legally binding or
enforceable, but s rather an azpirat g goals and principles. This MOU is ded 1o assist the
parties in working toward a genuine parinership to Dulki the t:spacv:y of the US Pacific Island Territories/Commonwealth
to manage their fisheries and refated resources through the employment of their own people.
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Dr. Samuel Pooley Edward Flinn Curren

NMFS PIFSC Director USFWS Pacific Islands Sport Fish
Restoration Granis Manager

Di. Matthew Liac-Troth Date B, Seth P. Galea'i Date:
HPU Provest ASCC President

Dr. Robert A. Underwood Date

UOG President

)
At
Date Mariquita Taitague Date
AS DMWR Director Guam DOA Director

Br. Ruth Matagi Tofga

mnld Palacios Date

CNMI DLNR Secretary
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